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Crisis!

A Emergency

A Fiscal

A Staff

A Child

A National Issues




Predictable Surprise

L

A Think What Could Happen
I Anticipate
| A Reality Check

I Hope for Best
I Plan for Worst

A Risk




Crisis Communications Goals

Loals -

A Do No Harm

A Inform & Educate

A Sets Position

A Timely & Relevant

A Build Trust & Confidence

215t




Communications Strategies

S —

A Provide Specific Information

A Address Concerns

A Help People Respond
Appropriately

A See Situation Reasonably
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Get It Right -

ARight Information
ARight People
ARight Time




Right Information: CHSULM

. What Is Happening?
How Does it Affect Me?

What is Being Done?
How Did This Happen?
Who Is Responsible?
Blame?
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