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Crisis!

ÅEmergency

ÅFiscal

ÅStaff

ÅChild

ÅNational Issues



Predictable Surprise

ÅThink What Could Happen

ïAnticipate

ÅReality Check

ïHope for Best

ïPlan for Worst

ÅRisk



Crisis Communications Goals

ÅDo No Harm

ÅInform & Educate

ÅSets Position 

ÅTimely & Relevant

ÅBuild Trust & Confidence



Communications Strategies

ÅProvide Specific Information

ÅAddress Concerns

ÅHelp People Respond 

Appropriately

ÅSee Situation Reasonably



Get It Right

ÅRight Information

ÅRight People

ÅRight Time



Right Information: Crisis

1. What Is Happening?

2. How Does it Affect Me?

3. What is Being Done?

4. How Did This Happen?

5. Who Is Responsible?

6. Blame?


